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Inthe face of unprecedented global health challenges and transformative shifts in healthcare delivery,
the Association of Healthcare Providers India (AHPI) is proud to announce the 2026 edition of its
Global Conclave, themed “Empowering Hospitals as Pillars of National Wellbeing.”

As we navigate an era marked by rapid technological advancements, evolving patient expectations,
andaheightened focus on sustainability and equity, hospitals have emerged as more than just centers
oftreatment. They are now integral to the health, economic resilience, and social fabric of our nation.

This conclave serves as a critical platform for healthcare leaders, policymakers, hospital
administrators, clinicians, technologists, and thought leaders to converge and deliberate on
strategies to empower hospitals. Together, we aim to position them as the true pillars of national well-
being, capable of shaping public health outcomes, advancing innovation, and fostering inclusive and
sustainable healthcare systems.

Through collaborative discussions, knowledge exchange, and the sharing of best practices, we
endeavorto chartapathtoward a healthier, more resilient future forall.

We welcome all participants to this pivotal gathering, where collective vision and action will pave the
way foratransformative healthcare landscape.
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OBIECTIVES

To foster strategic thinking around the role of hospitals in public
health, policy, and sustainability.

To share innovations and best practices in hospital management,
quality, and patient-centred care.

To explore forward-looking solutions in workforce development,
technology, ESG, and community engagement.

To create a national platform for dialogue between healthcare
providers, government, and stakeholders.

EXPEGTED PARTIGIPANTS

Hospital CEOs, COOs, & Head of Departments
Clinicians, Nurses, & Healthcare Managers
Government Health Officials & Policymakers

Representatives from Accreditation Bodies, Academia,
& Industry

OUTGOMES

Actionable strategies for strengthening hospital roles in
national well-being

Policy recommendations & collaborative models for
hospital development

Knowledge exchange on clinical, managerial, &
environmental innovations

Enhanced stakeholder alignment for universal, equitable,
and sustainable care




KEY SESSIONS

Session 1 - Hospital Leadership in National Health Priorities
> Strategic Role of Hospitals in Universal Health Coverage
> Reimagining Public—Private Partnerships for Equitable Health Delivery

> Governance Models for High-lmpact Hospitals

Session 2 - Quality & Patient Safety
> Transforming Patient Safety through the Next Era of Accreditation.
> Clinical Governance and the Science of Measuring What Matters

> Lessis More: Changing Paradigm of ICU Care

Session 3 - The Economics of Hospital Sustainability

> Sustainability in Healthcare: Embedding ESG into Hospital Safety & Operational Excellence

> Innovative Pricing and Value-Based Reimbursement: Sustaining Quality within Cost Constraints
> Revenue Cycle Optimization: Data, Digitization, and Discipline
>

Balancing the Balance Sheet without Compromising Quality & Viability

Session 4 - Technology & Innovation Driving Better Care
> Digital Hospitals of the Future: Redefining Operations through Al, EMR & Automation

Telemedicine & Virtual Care Networks: Bridging the Urban—Rural Divide

>
> Harnessing Big Data and Analytics for Clinical and Managerial Excellence
>

Building a Robust IT Backbone: From Interoperability to Real-Time Dashboards, Clinical
Command Centres

> Cybersecurity & Data Privacy: Safeguarding Trust in Digital Healthcare

> Innovation Ecosystems: Fostering Start-Ups and Collaborations for Healthcare Transformation

Session 5 - Nursing Leadership — The Backbone of Hospital Well-being

> Reforming Medical & Nursing Education with ‘National Nursing and Midwifery Commission’ &
NABH Standard

> Voiceto Vision: Involving Nurses in Hospital Policy and Strategy

> Clinical Excellence Begins at the Bedside: Reimagining Nursing Leadership




KEY SESSIONS

¢ Session 6 - Reinventing Hospital-Based Education & Training
> Hospitals as Learning Organizations in Building Empowered Healthcare Teams

> Collaborative Learning Models for Doctors, Nurses, and Allied Staff

> Developing Leaders at Every Level: Cultivating Tomorrow’s Healthcare Changemakers

STEERING COMMITTEE
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Dr. M.I. Sahadulla Dr. Girdhar Gyani Joy Chakraborty Dr. Shilpa Tatake
President Director General Organizing Chair Organizing Sec.

ORGANIZING COMMITTEE
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Dr. Hardik Ajmera Dr. HK Sale Dr. Parag Randani

Dr. Narayani Shivkumar Dr. Sonal Dixit Dr. Ashwini Jogade

Dr. Anant Pandhare Dr. Swapnil Kharnare  Mr. Saurabh Gupta Ms. Armeen Afaq
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Dr. Ayushi Mairh Mr. Antony George

( REGISTRATION >

The conclave brings opportunity for all healthcare professionals including leaders, decision
makers,administrators, nursing professionals and healthcare management students to be a part of high
level deliberations, inspiring idea exchanges and networking.

Registration Fee

Type Registration

Delegate INR 5,000

Group Delegates
Three or more delegates only INR 4,500

Scan Code to Register

For any registration related query, contact:
Mr Navin Kumar, +91-96677 93199

ASSOCIATION OF HEALTHCARE PROVIDERS (INDIA)
905, New Delhi House, Barakhamba Road, New Delhi 110001




